Pl@nning For Growth?

Let our expertisé help yod‘succeed in chartingt o@

BUSINESS STRATEGY PLANNING AND EXECUTION FOR ISVs

ABOUT AIM A strategic business plan can enable your organization to chart the course for its success.
Based in Seattle, Washington, Defining a vision and then breaking it down to actionable activities that individuals and
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experience gained in business make up a complete executable plan. We can help your organization to work through each

development at Microsoft, planning stage to reach agreement and then to oversee its execution.
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AIM services are available
throughout North America
and Asia.

Vision Where does the organization want to be, by when?

e.g. Market position, Revenues, Brand perception

What must the organization succeed at?

e.g. Grow Revenue %, Partner Commitment, Create customer preference

Critical Success Factors

. How will the organization succeed?
Strategies

e.g. Expand Channels, Target Growing Verticals, Leverage Partnerships

What will the organization do?

e.g. Partner recruitment, Early Adopter Testimonials, Marketing Campaigns

Tactics

Execution

Who and when will this be done?

e.g. Activities, Deliverables, Cross organizational owners, Timelines

Is the organization on track to succeed?

e.g. Virtual team synchronization, Dashboards, Executive reviews

Measurement
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